DEPARTMENT OF THE ARMY
U.S. ARMY CORPS OF ENGINEERS, CHICAGO DISTRICT
231 SOUTH LASALLE STREET, SUITE 1500
CHICAGO IL 60604

September 23, 2026

Environmental & Cultural Resources Section
Planning Branch

Eric L. Otto

Lake Michigan Programs
Michael A. Bilandic Building

160 N. LaSalle Street, Suite 703
Chicago, lllinois 60601
Eric.Otto@lllinois.gov

Dear Mr. Otto:

The U.S Army Corps of Engineers, Chicago District (USACE) is planning a major
rehabilitation project at T.J. O’Brien Lock and Dam to address aging components of the
facility. The proposed activity will not negatively impact coastal use or resources. The
proposed activity complies with lllinois' approved coastal management program and will
be conducted in a manner consistent with such policies. The Chicago District is
requesting concurrence from the IDNR/CMP.

The proposed rehabilitation would include (as shown in Enclosure 1):

Sheet pile repairs to protect the upper guidewall from barge impact damage,
Upper and lower guidewall grouting and concrete slabs,

Land and river lockwall grouting and concrete slabs,

Lockhouse rehabilitation including roof drain replacement, controls relocation,
floor drain re-route, and emergency lighting.

Install high mast lighting,

Replacement of electrical systems,

Replacement of sector gate machinery,

Replacement of culvert gates and actuators, and

Relocation of rip rap from the barge repair area to along the shore immediately
up- and downstream of the east bank abutment.
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We request your concurrence with this determination within 60 days in accordance with
the Coastal Zone Management Act. Concurrence will be assumed if its response is not
received by USACE within 60 days plus any extension, as applicable pursuant to 15
CFR 940.41(b). Questions and responses can be submitted to Mr. Ryan Johnson by
email at or by phone at .

Sincerely,

Alex Hoxsie
Chief, Environmental & Cultural Resources
Planning Branch
Enclosures:
1. Project plans
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TJ O'BRIEN LOCK & DAM MAJOR REHABILITATION
PHASE 2
DESIGN CONTRACT NO. W912QR23D0041
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/ GENERAL SHEET NOTES
- - o
1. LOCK CHAMBER MAY BE DEWATERED TO A MINIMUM ELEVATION OF 574 FOR THIS
GATE BLOCKNO. 1 ACCESS ROAD. SEE GENERAL SHEET NOTE 4 ACTIVITY.
CALUMET RIVER FIXED DAM US Army Corps
SECTOR GATE 2. FOR THE CROSSOVER CONDUIT DUCT BANK REQUIREMENTS, SEE SHEETS SB303, N
- CONTROLLING WORKS CONTROL CENTER NO. 3 (CC3) SB304, AND SC307. of Engmeers ®
FLOW CONTROL CENTER NO. 1 (CC1) CONTROL CENTER NO. 6 (CC6) GATE BLOCK NO. 3 GROUT AND SLAB CONSTRUCTION FROM /
RIVER SIDE LOCK RIVER WALL @ LOWER GUIDEWALL, TO LOCK LAND WALL 3. THE GOVERNMENT WILL FURNISH BULKHEADS IN ACCORDANCE WITH - ~
UPPER CROSSOVER DUCT BANK 21 LOWER CROSSOVER DUCT BANK TO UPPER GUIDEWALL SPECIFICATION SECTION 01 11 00. N
SEE GENERAL NOTE 4
CONTROL CENTER NO. 2 (CC2) SECTOR GATE @ —— 4. CONTRACTOR MUST NOT REMOVE THE EXISTING ACCESS ROAD UNTIL THE LOWER '<T;
BARGE @ GUIDEWALL GROUT AND SLAB ARE COMPLETE. THIS ACCESS ROAD IS THE ONLY a
IMPACT \ ] 1A\ . ACCESS TO THE LOWER GUIDEWALL CONSTRUCTION AREA BY LAND. THE
AREA @ CONTRACTOR MUST NOT DRIVE OVER THE EXISTING SEPTIC FIELD. SEE CG101 FOR
RESTRICTIONS. CONTRACTOR MAY CONTINUE GROUTING OPERATIONS PROVIDED

LOWER ACCESS REMAINS AVAILABLE FOR CONSTRUCTION OF THE LOWER GUIDEWALL
GUIDEWALL CONCRETE SLAB.
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16 22 22 22 UPPER COMPRESSOR BUILDING ~~— LOCK CHAMBER 2 2
GATE BLOCK NO. 2 2.2 2.1 ' 2.1 2.2
UPPER GUIDEWALL —\ LOCK LAND WALL /—@ 2.7 @
N/ v

\ @ NN & N S Y \ -~ 5. SEE CS301 FOR GROUT AND CONCRETE SLAB PHASING SECTION DETAILS.
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o 1 ) X 6. CONTRACTOR MAY MODIFY THE CONSTRUCTION SEQUENCE LISTED BELOW BASED
I R 5, ON ITS MEANS AND METHODS. ANY MODIFICATIONS TO THE CONSTRUCTION
Tl $ 59 SEQUENCE SHOWN BELOW REQUIRE PRIOR WRITTEN APPROVAL FROM THE
LAND SIDE I:l : @_f CONTRACTING OFFICER'S REPRESENTATIVE (COR).
\ | b <
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NN LOCK HOUSE — N a e - .
: \\\\ MAINTENANCE AND SHOP BUILDING SECURITY FENCE 9@/_\ CONSTRUCTION SEQUENCE

- GATE BLOCK NO. 4 )
L OWER COMPRESSOR BUILDING PHASE 1: (1.1, 1.4, 1.5 NOT SHOWN IN PLAN VIEW)

CONTROL CENTER NO. 4 (CC4)
— o- PLAN
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UTILITY POLE (TYP) J y \ GENERATOR BUILDING

STANDBY SWITCHGEAR BUILDING

SECURITY FENCE @ DOCUMENT THE EXISTING CONDITIONS PER SPECIFICATION SECTION 02 41 00.

SECURITY GATE SEPTIC FIELD, SEE CG101 FOR NORTH ESTABLISH LAYDOWN/STAGING AREAS AS SHOWN ON SHEET GC102 AND INSTALL
PUBLIC COMFORT STATION RESTRICTIONS AND REQUIREMENTS EROSION AND SEDIMENT CONTROLS AS SHOWN ON SHEETS CG101 AND CG102.
N,
PHASE 1 AND PHASE 2 \\\)/ @ ESTABLISH TEMPORARY POWER AND OTHER UTILITIES AS SHOWN ON GC102.
K1 MOBILIZE TO SITE. 3
SCALE: 1"=150' e
150" 0 150" 300' INSTALL VIBRATION MONITORING INSTRUMENTATION PER SPECIFICATION o
e SECTION 0719 99, S
@ REPAIR BARGE IMPACT AREA. REFER TO SHEETS CD107, AND CS109. LEAVE THE @
SCALE: 1" = 150' TEMPORARY STONE STABILIZATION AT THE SKEWED PORTION OF THE UPPER [@

9

GUIDEWALL UNTIL PHASE 3.

PHASE 2:

INSTALL DRILLED SHAFT FOUNDATIONS FOR HIGH-MAST LIGHTS, SEE SB501 AND
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SB502 FOR LOCATIONS.
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FLOW INSTALL GROUT TEST SECTION. SEE BS101 THRU BS104 FOR LOCATIONS AND

DETAILS. (THIS MAY BE CONCURRENT WITH 1.6 AND 2.1)
SEAL ALL HOLES IN THE EXISTING SHEET PILING PER SPECIFICATION
SECTION 31 33 20.
STARTING AT THE LOWER GUIDEWALL AND PROGRESSING TO THE UPPER
GUIDEWALL, REMOVE THE EXISTING CONCRETE SLAB AND OTHER ITEMS NOTED ON
SHEET CD102 THRU CD106.

@ STARTING AT THE LOWER GUIDEWALL AND PROGRESSING TO THE UPPER
GUIDEWALL, GROUT BEHIND GUIDEWALLS AND THE LOCK LAND WALL.

RIVER SIDE
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STARTING AT THE LOWER GUIDEWALL AND PROGRESSING TO THE UPPER
GUIDEWALL, INSTALL THE CONCRETE SLAB, CLSM, AND GROUT THE REMAINING
AREA SHOWN ON SHEET CS301.

@ REPLACE LOCK HOUSE ROOF DRAIN. REFER TO SHEET P-105.
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1. ALL WORK ASSOCIATED WITH THE UPPER GUIDEWALL IS OPTION D.

2. LOCK RIVER WALL DEMOLITION, GROUTING AND CONCRETE SLAB CONSTRUCTION
MAY BE PERFORMED CONCURRENTLY WITH PHASES 2.5 - 2.7.

3. ALL ELECTRICAL CONDUIT ADJACENT TO THE CONCRETE SLABS MUST BE INSTALLED

LAND SIDE I:l O
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CONCURRENT WITH THE SLAB CONSTRUCTION.

PHASE 3:

NORTH REPLACE CONTROLS, RE-ROUTE BREAK ROOM FLOOR DRAIN AND REPAIR FLOORS
/(D IN THE LOCK HOUSE. SEE GENERAL SHEET NOTE 1, CG001.
N\,

INSTALL LOCK HOUSE EMERGENCY LIGHTING IN LOCK HOUSE AND MAINTENANCE

k\)/ AND SHOP BUILDING.
PHASE 3

@ INSTALL CONTROL CENTER 5.
SCALE: 1"=150' ' ' '
150 0 150 300 INSTALL CONTROL CENTER 6.
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@ REPLACE CONTROLS AND HVAC IN CONTROL CENTERS 1, 2, 3, AND 4.

US ARMY CORPS OF ENGINEERS
CHICAGO DISTRICT
231 SOUTH LASALLE STREET, UNIT 1500

REPLACE SITE ELECTRICAL PATHWAYS AND CONDUCTORS (VARIOUS LOCATIONS).

AECOM <

@ MODIFY CROSSOVER DUCT BANKS. SEE GENERAL SHEET NOTE 4, GC001.

REPLACE CULVERT GATES AND ACTUATORS. SEE GENERAL SHEET NOTE 2, GC001. s

@ REPLACE CONTROLLING WORKS GATES 1, 2, 3, AND 4 AND ASSOCIATED
ACTUATORS (OPTION A).

REPAIR EXISTING CONCRETE. SEE GENERAL SHEET NOTES 1 AND 2, GC001.

@ REPAIR STEEL ARMORS. SEE GENERAL SHEET NOTE 1, GC001.

RIVER SIDE

@ REPLACE SECTOR GATE OPERATORS. SEE GENERAL SHEET NOTE 1, GC001.
CALUMET RIVER

e &
FLOW

@ COMMISSION GATES, OPERATORS AND ASSOCIATED CONTROLS.

COMPLETE ALL CONCRETE SLABS, MARINE BOLLARDS, AND RE-ESTABLISH
@ SURFACE CONDITIONS BEHIND THE LOCK LAND AND RIVER WALLS.

@ COMPLETE ALL CONCRETE SLABS, MARINE BOLLARDS, AND RE-ESTABLISH
SURFACE CONDITIONS BEHIND THE UPPER AND LOWER GUIDEWALLS.

— . @ RELOCATE TEMPORARY STONE STABILIZATION FROM SKEWED PORTION OF THE
UPPER GUIDEWALL TO RIPRAP LOCATION SHOWN ON GC101.

\\ PHASE 3 NOTES:

\ 1. PHASE 2.8 AND 3.1 THRU 3.6 MAY BE CONCURRENT WITH PHASE 2.1.

> PHASE 4:

. @ INSTALL HIGH-MAST LIGHT POLES / FIXTURES, REFER TO SHEETS ES102 THRU
ES106 FOR LOCATIONS.

W912QR23D0041
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GENERAL PHASING PLAN
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/ INSTALL JIB CRANES (OPTION B) AT CONTROLLING WORKS, REFER TO SHEET SB104.
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PLAN @ REPLACE SUMP PUMPS AND GRATING PLATFORMS UNDER CONTROL .

NORTH
CENTERS 1, 2, 3AND 4 -
o—— 0% S COMMISSION REMAINING SYSTEMS. SHEET ID

N,
PHASE 4 U @ REMOVE STAGING AREA, TRAILERS, AND TEMPORARY UTILITY; COMPLETE FINAL

GRADING, PAVING, SEEDING AND PROJECT SITE CLEANUP.
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